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 Crosby on Eden CoE Primary (Academy Status) 
 

Headteacher’s Report to the  
Annual General Meeting, 3rd December 2019 

 
Objectives and Aims 
In the academic year 2018-19, Crosby on Eden C of E Primary School continued to provide each child a broad, 
balanced, and aspirational education which enabled our children to acquire the skills and knowledge that will 
support them to adapt to the many varied, new and often complex situations which occur in an ever shifting 
world.  Our school is committed to ensuring every child achieves their full potential but at the same time finds 
enjoyment in their routes to achievement.  As a Church of England School, this is achieved through embedding 
Christian Values into the underlying ethos of support and encouragement for all members of our school 
community.  
 
In achieving this we have: 

 Motivated and inspired children to become resilient, independent learners able to fulfil their 
potential. 

 Taught children to be caring and supportive members of the school community, demonstrating an 
equal level of respect towards their environment, family and local community.  We have 
encouraged them to be able to extend this respect towards people they come across in their daily 
lives. 

 Taught children to show compassion and kindness to others, to empathise and understand other 
views, to have skills to challenge others appropriately. 

 Given children opportunities to use their initiative and sense of responsibility to solve challenges. 

 Enabled pupils to appreciate the efforts of others and have a positive outlook on their own and 
others’ achievements. 

 Encouraged children to develop a keen sense of fair play and a strong moral code. 

 Given opportunities for children to appreciate, learn from and care for their local environment. 

 Allowed children to have an understanding and appreciation of the different faiths/cultures that 
exist in modern Britain today and the wider world around them and to celebrate our differences 

 Carried out an act of daily collective worship which is essentially of a Christian nature and involves 
the entire school community, from the very youngest pupils upwards. 

 Provided children with a range of opportunities to explore our common British Values. 

 
Opportunities  
 
Crosby on Eden C of E Primary school ensures that during curricular and extra-curricular time we provide 
children with a range of opportunities:  

 To participate in a range of sporting activities, to receive quality instruction. 

 To have a sound understanding of what constitutes a healthy lifestyle 

 To explore the outdoor environment through regular Forest School visits. 

 To recognise and develop their own individual talents. 

 To socialise and interact with people from a range of backgrounds and cultures. 
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 To participate in / observe a range of cultural events. 

  To experience the positive Christian ethos engendered through being a member of a church school. 
 
Achievements and Performance 
Crosby on Eden C of E Primary School provides an exemplary education for its pupils and prepares them 
extremely well for the next stage in their education. This includes their personal development as well as their 
academic achievement.  Fundamental to our aim to enhance pupils’ achievements is our commitment to 
developing the accomplishments of the ‘whole child’, including: their self-awareness of themselves and others 
as learners both in local and global terms; their ability to make a positive impact upon society and their ability 
to reflect upon the values which guide their daily lives.  We are a Church school in which ‘relationships 
between all members of the school community are excellent; staff and children demonstrate compassion and 
kindness’ (SIAMS ‘Outstanding’ 2015). The school has strong links with the  
Church, the local community and local cluster schools. We have close links with our local secondary school, 
which eases transition of our Year 6 pupils as they start secondary education. Personal development is 
additionally enhanced by promoting self- development, team building, resilience and independence through 
Forest School experiences. 
 
Key Performance Indicators 
In the academic year 2018-19 the end of Key Stage 2 SATs results were very positive, compared to the 
predictions at the beginning of the school year. This is a direct result of the far-reaching and robust actions 
taken in 2018-19 to address the needs of the cohort.  Dynamic action plans and the focused initiatives ensured 
that already high standards of teaching and learning were further enhanced and creatively developed to have 
maximum impact on pupil attainment. 
 
At end of Key Stage 2: 
The provisional national figures have been released and are shown below. 
 
Expected Standards 
The percentage of pupils achieving combined expected standards in Reading, Writing and Maths combined was 
67%; the national average being 65%.   
 
Reading       92%   National average 73% 
SPaG         75%            National average 78% 
Maths         75%  National average 79% 
Writing       83%  National average 78% 
Science      100%  National average is not yet known 
 
Higher Standards 
The percentage of children achieving the higher standard:  
 
Reading 17% National average 27% 
Maths  25% National average 27% 
Writing  33% National average 20% 
SPaG 42% National average 36% 
 
No children achieved the higher standard across all subjects 
 
Progress scores are as follows:- 
Reading 1.23 
Writing  2.52 
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Maths   -0.38 
Areas for development and support for this year take into consideration the drop in progress scores from the 
previous year.  
 
At end of Key Stage 1: 
KS1 results were also above national averages, with attainment of the expected standard in Reading being a 
key strength. 
 
Reading 93% 
Writing 79% 
Maths 86% 
Science 92% 
 
Year 1 Phonics Check: 
93% of pupils passed the phonics screening check. 
 
Early Years: 
92% of pupils achieved a ‘Good Level of Development’, compared to 79% in the previous year. We were 
externally moderated for the 2018-19 cohort. 
 
Enrichment / Wider Curriculum Opportunities  
Pupils continue to benefit from a range of sporting opportunities and they compete in a variety of local 
sporting competitions including swimming, gymnastics, cross country, athletics, and football.  We have a 
number of extra-curricular clubs to enrich the taught curriculum which run at lunch times and after school.  
These run throughout out the year, are led by staff, parents and coaches from external organisations and 
change on a termly basis.  Advent and Easter events reinforce the Christian basis of these festivals and our 
whole school values. Other events encompass sport, culture, charity work, well-being and creativity.  We pride 
ourselves on the health and fitness of our pupils.  Close links with local secondary schools and their feeder 
primaries ensures pupils of all ages experience sports festivals, music and drama festivals and intra and inter 
school competitions, enabling pupils to collaborate and learn with children from the wider community. 
 
In music, children are able to access woodwind, brass, keyboard and guitar lessons.  We also have an active 
choir.  Both have performed regularly at our local music festival and in community and church events.  Some of 
our Key Stage 1 and 2 pupils took part in the Carlisle and District Music and Drama Festival.  All pupils have the 
opportunity to perform in: Christmas productions; Harvest festival; Nativity and Easter Services.  Children also 
regularly plan, organise and present class worship and assemblies for parents. 
 
Pupils in Key Stage 2 have the opportunity to attend residential visits with a focus on outdoor and adventurous 
activities. In 2018-19, Lower Key Stage 2 pupils visited Robinwood Outdoor Centre near Alston.  The Upper Key 
Stage 2 pupils visited Lockerbie Manor in Dumfriesshire.  Throughout the year pupils had the opportunity to go 
on a range of trips and visits to enhance their learning experiences.  The children have also organised and 
undertaken various fundraising events during the year linked to current affairs and global issues such as child 
poverty.  As a Fairtrade School, we achieved ‘Fair Achiever’ status in recognition of our children’s efforts to 
raise awareness of fair trade in the local community. 
 
Parent Partnership 
Our partnership with parents continues to grow.  Our active PTA have organised a number of varied events to 
successfully raise funds for the school.  We celebrate and share our children’s achievements with parents at 
every opportunity: they are vigorously encouraged to play a proactive role in their children’s education; to this 
end we hold many learning based events in school for parents, such as ‘Brilliant Beginnings’ and ‘Awesome 
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Endings’, Phonics Sessions and Open Afternoons.  We again, had a very high take up for phonics information 
sessions for parents. We have many parent helpers who come into school to hear children read and also many 
parent volunteers who join us on our ‘Forest School’ excursions. 
 
In the academic year 2018-19 we achieved the Bronze Award for ‘P4C’ (philosophy for children). 
 
The ethos evident at Crosby on Eden CofE Primary Academy continues to be best summarised by our school 
motto: ‘Enjoying achieving; achieving enjoyment’.  We continue to be immensely proud of our school and 
everyone in it. 
 
Staffing 
Our teaching base continued to remain relatively stable in 2018-19 with our Early Years teacher going on 
maternity leave during the academic year and a temporary post filled by a highly qualified early years 
practitioner.   Headteacher, Miss Weston, left the Academy at the end of 2018-19 and Mrs Dalgleish was 
appointed after a rigorous interview process.  To assist with additional interventions in KS2, a temporary 
Teaching Assistant and Midday Supervisor was appointed and has provided successful interventions to pupils in 
Years 3 to 6.  Our Apprentice Teaching Assistant completed her Level 2 Teaching Assistant qualification and left 
the Academy at the end of this academic year.    

 
Objectives for 2019-20 
 
Our objectives for the year ahead are to further strengthen and embed the progress of our school.  Specifically 
this means: 

 To have enjoyment of learning at the heart of all we do. 

 To have a challenging, fun, creative and engaging curriculum where everyone is motivated to achieve 
their best. 

 To foster spirituality, awe and wonder. 

 Enhancing our understanding of ourselves as global learners and developing our appreciation of and 
involvement in concerns that affect children across the world. 

 
We have entered the last year of our three year development plan and we are well on the way to achieving all 
the objectives set. In light of this and of the change of Headteacher, we have set some immediate goals and 
will develop the new School Development Plan over the next few months as priorities emerge. We have moved 
forward with our development of reading, with the imminent introduction of Accelerated Reader. The 
development of our ‘Reading Room’ and the purchase of iPads to support the package. 
 
We continue to develop our ethos as a church school with the development of collective worship and the 
resources available to support this.  During this academic year, we are due our SIAMS inspection under the new 
SIAMS framework.  To further develop as a church school, we have joined a group of local church schools and 
have taken part in a shared RE week; where presentations from all schools are shared at the end of the week. 
This group also meet to share church school practises such as Godly Play demonstrations.   To strengthen our 
Christian ethos in school we have also bought in to the Diocese Partnership Agreement. 
 
To further develop our children’s social needs we have joined a cluster of local small schools to provide our 
children with extra opportunities to meet their peers. Year six will be part of a shared maths day and children in 
Reception to Year six will take part in an ‘Olympics’ sporting event in the summer.  
 
We are also moving forward with our curriculum, with the purchase of Chris Quigley Essentials and are looking 
at ways to support the children in their understanding of their learning and ways to assess achievement, 
through CPD provided by Alex Bedford and through school based INSET.    


